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Programme 

 

Training for trainers 

Moderation and organization of cross-border citizen dialogues 

Vukovar 

April 17 and 18, 2018 

 

Working language: English with interpretation into Croatian 

 

Day 1: April 17, 2018 

Venue: Europe House Vukovar, Gajeva 12, Vukovar 

 

10:30 Welcome 

Presentation of the objectives and the two days’ programme 

Margot Bonnafous and Goran Jelenić  

10:45 International partner interview (interactive presentation round) 

 

11:15 Defining the participants’ expectations concerning this training 

Margot Bonnafous and Goran Jelenić 

11:30 Youth work as an essential part of cross-border cooperation 

Goran Jelenić, PRONI Centre for Social Education, Croatia 

Robin Marx, Germany 

12:00 Coffee break 

12:30 Citizen participation and citizen dialogues – potentials, examples and methods 
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Presentation and discussion 

Margot Bonnafous, Euro-Institut 

13:15 Group work and discussion: 

- What is the current state on your border as far as cross-border contacts and 
cooperation are concerned? 

- What could be the potentials of cross-border citizen participation on your 
border? 

14:00 Lunch 

15:00 Organizational aspects of cross-border citizen dialogues 

Time line, invitation, language management, logistical aspects, reporting/ 
documentation, feedback, implementation 

How to find or to choose the participating citizens? 

15:40 Working groups 

I. Establish a time line for the event and try to plan the logistical process 
II. Develop a template letter for an invitation to the selected citizens 
III. Identify the challenges linked to the cross-border and language 

aspects 

16:00 Presentation and discussion of the working groups’ results 

16:30 Coffee break 

16:45 Basics of moderation 

Margot Bonnafous  

17:15 Moderation exercises, e.g. simulation – role plays 

Margot Bonnafous and Goran Jelenić 

18:00 End of the first day 
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Day 2: April 18, 2018 

Venue: Vukovar Municipal Museum, Županijska 2, Vukovar 

 

9:00 Feedback of the first day – introduction to the second day 

Margot Bonnafous and Goran Jelenić 

9:20 Interactive methods for citizen dialogues 

Margot Bonnafous, Euro-Institut 

10:00 Experiences of cross-border citizen dialogues 

Guest: Gisela Erler, State Counsellor for Civil Society and Civic Participation, 

Baden-Württemberg – stimulus address and discussion with participants 

Moderation: Florian Setzen 

10:40 Coffee break 

11:00 Exercise on the World Café methodology 

Two discussion rounds   40 ‘ 

Presentation of the results  20’ 

1st question: In which fields cross-border cooperation could be useful in the 
Croatian-Serbian-Hungarian border region? 
2nd question: Develop, in common with your colleagues, some project ideas in 
the context of cross-border cooperation. 

12:15 Lunch with the delegation 

13:30 Working groups 

I. What should be the topics and the objectives of the citizen dialogues? 
II. In which way will we select and invite the participants? 
III. Are there cultural aspects that have to be taken into account? 

Be aware of the challenges linked to the cross-border and language aspects 

14:00 Presentation of the working groups’ results 
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14:30  Meeting 

Concrete planning of the first citizen dialogue in June 

 

15.30 Coffee break 

16.00 Remaining questions / further needs 

16.45 Conclusion 

17.00 End of the workshop 

 

 

 


